
Discussion guide for “Is this any way to pick a nominee?”
As with all Spirited Dialogues, we recommend you find a volunteer to start the discussion off with a prepared five minute talk of their thoughts on the topic. The two of you may want to figure out what questions to lead the discussion with together – and you may use their talk as a spring board. Feel free, instead, to use the questions below to keep the discussion moving.

There are many ways to lead a discussion. We find what works best is to have the facilitator toss out a few key questions and then let the guests “pass the stuffed elephant or donkey” (or other object) to whoever wants to speak next. (The stuffed animal has the magical powers of keeping everyone from talking at once – and taking themselves too seriously.)



Have we got a problem? (half an hour)

Start off with a survey “Raise your hand if you think the primary system is broken. Anyone think it works just fine?” 

Ask people why they think it’s broken (and mention you’ll all talk about solutions later).

Ask the folks who are fine with the system why they think it works.

You probably won’t have to do much more – by this time, folks will probably have tons to respond to and keep the conversation going, but if there is a big lull, you might try some provocative questions, like:
· Do you think it fair that a small proportion of mainly white rural Americans (in Iowa and NH) should have such a big influence on who is our nominee?

· Do you think the media plays a positive or negative role in the process?

· Do you think it’s possible for anyone to win who doesn’t have a ginormous fundraising machine in place?

What’s the solution? (half an hour)

Ask folks what they think is a good way to make the primaries better. Again, that should be all you have to do, but if not – you can read out some of the solutions listed at the end of the reading list and ask folks if they like any of them and why/why not. 

If still getting blank stares, try something more provocative:

· Would we be better off if we didn’t have any press reporting on the primaries?

· Is the most fair thing to do to give each candidate $100 million to run their primary campaign and tell them they can’t spend anymore?

